In-House Training
for Organisations

COST EFFECTIVE, TIME SAVING SOLUTIONS

Southpac Aerospace can provide flexible and customised
in-house training to suit each client’s needs.

Our courses are delivered in-house for major airlines, regulators and
aviation organisations throughout the world. We have dozens of
aviation courses covering regulations and compliance, quality and
safety management and leadership available to companies who are
seeking to improve the knowledge, skills and competence of their
staff.

Our bespoke programs address specific needs and challenges of our
clients. These projects have ranged from a single short course to
comprehensive training programs across an organisation. Southpac
Aerospace has developed targeted, in-house corporate programs for
everyone from executive and senior management teams through to
frontline personnel.

Trusted by aviation organisations across the Asia Pacific
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1| Select a Course

Based on your organisation's
training needs, select from any
of our facilitated courses.

2| Request a Quote

Our team will provide a quote for
training participants at your
company — in-person at your
facility, or virtually.

3| Book Training

Confirm the dates with our team
and discuss your specific
training requirements.

4| Enrol Participants

Select personnel to attend the
course on the specified dates
and advise our team.
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In-House Training for Organisations

OPTIONS TO SUIT YOUR NEEDS

We understand that finding the time and budget to train staff can be challenging. That's why we offer tailored in-
house training packages designed to make qualifying your staff as straightforward as possible.

Whichever option you choose, your organisation will gain knowledge aligned to your specific needs while building
towards industry-recognised qualifications.
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Choose from our Build your own

existing courses customised training

Any of our current Southpac Design and deliver training to
courses can be delivered in your suit your organisation’s needs,
classroom or through our including course content,
interactive Virtual platform, with structure, and delivery over
each participant logging in on consecutive days or a series of

their own computer. dates.

OUR PROGRAMS

We design and deliver complete training programs using facilitated courses, online modules, or blended
approaches. Programs can include qualifications, skill sets, and accredited or unaccredited certificates, as
required.

Southpac also has the capability to manage, coordinate, and deliver training on behalf of your organisation, both
internally and externally.

OUR PROCESS

Planning o— Scoping _— Delivery —o0 Evaluation
- Initial Discovery - Syllabus - Training delivery « Post-course
session developed - Face-to-face or surveys
« Training Needs + Proposal and virtual facilitation « Training review
Analysis quote provided
« Available dates + Available dates
discussed booked
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In-House Training for Organisations

BENEFITS OF IN-HOUSE TRAINING

o— Stay in control

—0-
° Select a venue that suits your needs, either within your organisation or externally.
Nz

Improve staff morale
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Build awareness, empathy and teamwork across internal departments.

Make it your own

Customise courses to suit your requirements.

Reduce costs
Save on staff travel and training costs.

Transfer skills

Bring your team on the journey using contextualised scenarios.

Protect proprietary information
Keep sensitive processes and information secure by training internally.

Get national recognition
Many of our courses are nationally recognised and include units of competency.

TESTIMONIAL

| would like to extend my thanks and gratitude to the Southpac team for facilitating this training. We
have had nothing but positive, ongoing feedback from the team who attended and we can see that
translating into our day to day activities.

| appreciate a lot of effort goes on in the background at home base as well. So, thank you to the , ,
entire team! We will certainly continue to endorse Southpac to others in the future.

Joshua Haslemore, Air New Zealand

In-House Safety Investigators Course
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Frequently Asked Questions

What are the advantages of in-house training?

- Protect proprietary information

- Tailor our established courses to suit your specific requirements

- Develop a program that is delivered at times that suit you

- Develop a long-standing relationship with your trainer

- Include case study content and scenarios relevant to your operations
- Reduce travel and accommodation expenses of sending staff away.

We want to run an in-house course. What's required?

For training in-person at your facility, a climate-controlled room will be
required that is large enough to accommodate all participants, with space
for breakout groups, internet access, catering and refreshment areas, tables
and comfortable chairs, a large TV or screen, flip charts, whiteboards, and
either car parking or easy access to public transport. For Virtual facilitated
training, all participants will need access to their own computer with stable
internet connection, webcam and microphone, and a quiet space to login
from work or home.

How is the in-house training priced?

We price courses based on the costs for the trainer, travel, expenses,
administration and materials required to deliver the program. The
training investment is based on a comprehensive package, not
individual attendee costs. Typically, our in-house training is far more
cost-effective for groups compared to the cost of individual
enrolment on our public courses.

Is there a minimum and maximum number of students allowed on
an in-house course?

We provide a quote for up to 12 participants but can
accommodate higher numbers if required.

What does a typical day look like?

Most face-to-face courses run each day from 8:30am to 4:30pm,

with lunch at 12:00pm and breaks as required in the morning %
and afternoon. Virtual delivery can be designed to a similar
schedule.

We don’t have enough participants. Can we have other
people on the course?

Yes. Hosting an in-house course allows flexibility for staff
from other divisions and/or participants from other
companies to join.

CONTACT US FOR A QUOTE
ADMIN@SOUTHPAC.BIZ
+61 7 5533 9988




