
This Diploma not only marks an achievement in your
professional development but also equips you with the tools
to influence positive change within any organisational
framework. 

By focusing on the development of essential workplace
competencies, personal growth, and effective people management,
this Diploma will prepare you for the challenges and opportunities of
advanced leadership roles.

The Diploma program is tailored for immediate real-world
application, ensuring you emerge as a confident leader ready to face
the challenges of an ever-changing business landscape. With flexible
study options, Southpac Aerospace accommodates your unique
needs and schedule, making it easier than ever to advance your
career without putting your life on hold. 

Embrace the opportunity to transform your leadership approach and
accelerate your career progression with Southpac Aerospace. 

LEADERSHIP &
MANAGEMENT
DEVELOP THE SKILLS YOU NEED TO
LEAD AND MANAGE EFFECTIVELY

Elevate your career to new heights with the BSB50420

Diploma of Leadership & Management. This comprehensive

program is designed to empower you with the leadership and

management skills necessary to excel in any industry. 

TO EDUCATE, TO LEAD, TO INSPIRE SOUTHPAC.BIZ

Course Code

BSB50420

Qualification

The Diploma of Leadership &
Management is a level 5 of the
10 levels in the AQF framework.

Delivery & Assessment

Live Learning Virtual Classroom, 
Face-to-Face, and Online Self-
Paced. 

Prerequisites & Entry Requirements

There are no prerequisites for 
this Diploma. 

Start Date

You can start the Diploma of Leadership
& Management by enrolling in any 
available course date for a course that 
contributes to the Diploma.

DIPLOMA OF



TO EDUCATE, TO LEAD, TO INSPIRE SOUTHPAC.BIZ

PATHWAY 1 PATHWAY 2 PATHWAY 3
MANAGEMENT FOCUSED SYSTEMS FOCUSED FLEXI  FOCUSED

Systems for Continual
Improvement Course

4 UNITS

Master the art of personal
and professional

improvement to drive
operational excellence.  

Gain essential skills with a
tailored program to suit
your interests and study

needs.  

Aviation SMS
Course

2 UNITS

2 x Self-Paced
Online Courses

Safety & Lead
Auditors Course

2 UNITS

Build effective leadership
skills while navigating the

complexities of aviation
safety. 

HOW TO ACHIEVE THE 
DIPLOMA OF LEADERSHIP & MANAGEMENT

12 UNITS OF COMPETENCY

RECOMMENDED PATHWAYS 

Choose a pathway that best suits your career goals, and let Southpac Aerospace guide you to
excel in your chosen domain. 

Our Diploma pathways are designed to deliver core learning requirements while offering
flexibility, with course options that are most relevant to your areas of interest or expertise. 

BSB50420 Diploma of Leadership  & Management requires 12 units of competency, all offered 
by Southpac Aerospace.

To enrol in the Diploma of Leadership & Management, start any time with any course from the
Diploma pathway you choose below. The courses, and applicable assessments, can be completed in 
any order to achieve the required units of competency. Completed prior study? Credit Transfer 
is available for applicable units that have been previously completed, including superseded units. 

2 UNITS

To achieve Recognition of Prior Learning (RPL) for any course in this Diploma, we require extensive 
supportive evidence which maps directly to each unit of competency and its requirements.

Advanced Management
& Leadership Course

6 UNITS

Advanced Management
& Leadership Course

6 UNITS

Systems for Continual
Improvement Course

4 UNITS

Advanced Management
& Leadership Course

6 UNITS

Systems for Continual
Improvement Course

4 UNITS



SHAPE YOUR FUTURE WITH SOUTHPAC
AEROSPACE

Embark on a transformative career journey within the
aviation industry and beyond with Southpac Aerospace's
BSB50420 Diploma of Leadership & Management. Equip
yourself with critical leadership and management skills
essential for a variety of roles such as: 

•  Operations Manager

•  Airline and Airport Management

•  Safety and Compliance Manager

•  Project Manager

•  Customer Service Manager

TO EDUCATE, TO LEAD, TO INSPIRE SOUTHPAC.BIZ

This specialised Diploma of Leadership & Management
sharpens your leadership and management skills, preparing
you for the sector's unique challenges and opportunities.
It's ideal for advancing in your current role or transitioning
to new opportunities in any industry, serving as your
gateway to professional growth. 

This qualification is aligned with the Australian Qualification
Framework. The AQF ensures consistency and national
recognition of each qualification. The Diploma of
Leadership & Management qualification is a level 5 of the 10
levels in the AQF framework. Therefore, this Diploma
satisfies pathways to higher education training. 

Your leadership journey starts here.

With Southpac Aerospace, you’re not just gaining 

a diploma; you’re unlocking a world of opportunities.
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Scan here to discover more
about our Diploma of
Leadership & Management

START DATES & COSTS

DELIVERY & ASSESSMENT

PREREQUISITES & ENTRY REQUIREMENTS

ABOVE & BEYOND

STEPPING STONE APPROACH

WHY SOUTHPAC AEROSPACE?
There are no prerequisites for this Diploma.

The Diploma of Leadership & Management can be
completed through public courses facilitated in our Live
Learning Virtual Classroom, or Face-to-Face, as well as
selected Online Self-Paced courses, if choosing Pathway 3. 

Training and assessments are competency-based.
Examinations are conducted through open-book and both
theory and practical exercises. Participants are required to
attend all units, workshop-based classes and activities – in
full. Any additional activities and modalities are designed to
improve the applicability to industry and work.

You can start the Diploma of Leadership & Management at
any time by enrolling in any available course date for a
course that contributes to the Diploma. Courses do not need
to be completed in a particular order.

The cost of the Diploma of Leadership & Management will
vary depending on the courses you choose to make up the 12
units of competency needed to achieve the Diploma. This
depends on the individual pathway you choose based on
your study needs or areas of interest, or any previous courses
you have attended with Southpac or another training
provider, provided the correct units of competency have
been achieved.

Each of our courses is delivered by a
professional with vast aviation experience
to ensure you receive current, relevant and
informative training that will benefit both
yourself and your organisation.

Southpac offers three unique but
interconnected Diplomas to enhance 
and improve your career opportunities. 
By completing the Diploma of Leadership 
& Management (12 units), you can use
several of these units towards the Diploma
of Quality Auditing (12 units), which can be
completed with just one more Southpac
course. These units also contribute to the
Diploma of Aviation (Aviation Management)
which requires 24 units of competency. 
By completing these Diplomas with
Southpac, you can gain more qualifications
in less time.

The quality of our training is second to none.
However we also pride ourselves on our level
of service – providing flexible, valuable and
timely support to our students and clients.

Specialists in Aviation Safety
& Quality

Payment is not taken as part of the course enrolment
process, however an invoice will be issued to you on
enrolment, so it is important that you have the necessary
approvals to complete a course before enrolling.


