Advanced Management
& Leadership

COURSE OVERVIEW

This nationally recognised management course has been designed
for those who are responsible for leading others, be it individuals,
teams or whole organisations. Time is spent analysing your own
personal values, what motivates you, and your personal leadership
style. Important leadership topics are covered in-depth, including
effective time management and people management, providing
direction, dealing with difficult individuals and circumstances, and
leading change.

The key principles of leadership and management are developed and
practically applied in this highly engaging course. Participants will
develop new leadership skills as well as gaining a deeper insight into
their own style of leadership.

WHO SHOULD ATTEND?

This training is designed for any Managers, Team Leaders &
Supervisors working in an operational or administrative environment
or who are responsible for the day to day management of people
and/or teams.

Those new to management or leadership roles will especially benefit
from this course, as will anyone wanting to manage their own time,
stress and workplace relationships more effectively.

TO EDUCATE, TO LEAD, TO INSPIRE

SOUTHPAC
aerospace

Cost
$3,195.00 AUD per person
(GST exempt)

Delivery
Face-to-Face; LIVE & Virtual

Duration

5 Days

Units of Competency
6 Units

Prerequisites | Entry Requirements
There are no prerequisites for this

course

UPCOMING DATES

Scan the QR code
to view upcoming
dates.

SOUTHPAC.BIZ



COURSE PROGRAM

« Course Introduction

- Establishing Personal Goals
- Effective Time Management
« Work/Life Balance

« Develop & Maintain Professional Competence
« Being a Leader

- Emotional Intelligence

« Communication
 Providing Direction

- People Management

- Dealing with the Difficult

- Leading Teams

« Leading Change

+ Reaping the Rewards

RECOGNITION OF TRAINING

This course is part of the BSB50920 Diploma of
Quality Auditing, BSB50420 Diploma of Leadership
and Management and the AVI50119 Diploma of
Aviation (Aviation Management).

Upon successful completion of this course,
including all assessments, participants will receive a
statement of attainment including;

BSBPEF502 Develop and use emotional
intelligence

BSBLDR523 Lead and manage effective workplace
relationships

BSBTWKS502 Manage team effectiveness

BSBPEF501 Manage personal and professional
development

BSBCMM511 Communicate with influence

BSBOPS502 Manage business operational plans
(online unit to be completed pre- or
post-course)

On completion of this course and all assessments
(including online unit) participants will achieve 6
nationally recognised units of competency that can
be used towards the BSB50420 Diploma of
Leadership & Management and other Diplomas
offered by Southpac.

LIVE LEARNING VIRTUAL TRAINING

Our LIVE Learning Virtual Classroom offers you the
flexibility to log in and learn from anywhere. With
real-time participation and interaction, our Virtual
courses are highly sought after for being practical
and convenient while still providing the most
relevant and engaging training in the industry.
Virtual delivery of this course includes various
highly interactive workshops, group discussions
and activities.

LIVE Learning
Virtual Classroom

Engaging | Intuitive | Interactive | Convenient
gaging

WHY CHOOSE SOUTHPAC?

As a Registered Training Organisation (RTO 32353)

that has been involved with aviation for more than

20 years, Southpac has a reputation for conducting
the most practical and up to date training courses

in the industry.

CERTIFIED PROVIDER

By taking a course with us, you can rest assured
you're getting the highest quality content from a
certified provider.
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9001
Quality Certified

NATIONALLY RECOGNISED
TRAINING

P: +617 5533 9988 / admin@southpac.biz / southpac.biz
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https://southpac.biz/diplomas/quality-auditing/
https://southpac.biz/diplomas/quality-auditing/
https://southpac.biz/diplomas/leadership-management/
https://southpac.biz/diplomas/leadership-management/
https://southpac.biz/diplomas/aviation-management/
https://southpac.biz/diplomas/aviation-management/

